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gy Why is space management
" “important?

@ Space is a University resource that needs
to be managed because it is.....
» Limited
» Expensive to build and maintain
» An essential component of campus planning
» Vital for advancing strategic institutional goals

7/20/2005




&, Reporting Structure (simplified)
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T Unit Organization
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T Unit Organization

Binghamton University
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gy Space Management Office
" “Functions (Appendix A)

@ Maintain space data

@ Conduct analysis and produce reports
@ Manage existing space

@ Develop new space
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gy Space Management Office
* “Primary Interactions

@ Vice Presidents / President

@ Space Committee

@ Deans and Department Chairs

@ Facilities / Outside Consultants

@ Central Administration

@ Registrar

@ Institutional Research

@ Real Property

@ Property Control/Equipment Management
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?d‘ Tools

» Guiding Principles/Policies

» Space Type Guidelines

» Space Inventory, Floor Plans and Reports
= Space Request and Allocation Process

» Analyses:
@Utilization
@Space Needs
@Scenario Planning
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?d‘ Tools: Guiding Principles/Policies

@ Ownership Statement :

NO ONE OWNS SPACE; space should be

allocated in concert with the institutional

mission and strategic goals (Appendix B)
@ Allocation Hierarchy

1) Externally Funded Research and Classrooms
2) Faculty / Professional Staff Office

3) Clerical Office
4) GA/TA Office
5) Storage
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. Tools: Space Type Guidelines

@ Standardized office allocations by position
Position UA-NSF| BU-NSF|Position UA-NSF| BU-NSF
Chief Administrator 760 400| Department Head/Chair 150 180
Vice President 360 320|Faculty office 120 (+30%), 120
Dean 240 240| Distinguished faculty 120 (+30%) 120
Assoc/Asst VP 150 240|Emeritus faculty -| -
Director/Manager 120 (+30%), 160|Adjunct Faculty 60| 120/FTE
Associate Director 120 140 GA/TA Workstation 35 60
Assistant Director 120 120|Postdoc/Visiting (2 per ofc) 120 120
Professional Office 120 120| Technician Office 120 100
Professional Workstation 80 Clerical 50 or 80* 80
Secretary 50 or 80* 100| Workstudy (2 per station) 35 -
Administrative Assistant 120
Conference Rooms (per seat) 20 20
Computer Rooms (per seat) 30-45 30-45
Reception/waiting area (per seat) 20 20

* Depends upon functions, activities and reporting staff, research
or instruction occurring in office; clerical workstations vary based

on available support space
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gy 100ls: Space Inventory, Floor
" “Plans and Reports

@ Annual Survey Process

@ Facilities & Administrative Rate (Indirect
Cost) Negotiation

& Campus Facilities Inventory (CFl)
@ Internal / External Reporting

@ Coordination of Floor Plans and Space
Data
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: & Tools: Space Request and
" “  Allocation Process (see Appendices C-H)

Department initiates space
request; receives approval
from Dean/VP

\—t

Completed request
submitted to Space

Space Management makes
recommendations to
Executive Space
Committee

—

Committee approves,
denies, defers or makes
alternate decision
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@ Room Utilization

= How do we use the rooms

« 100ls: Utilization Analyses

» How many of what size do we need

@& Station Utilization
« How well are filling the seats

University Union
i de . s .
Meeting Room Ultilization

Utilization after 5

No. of meetings held
Hours Reserved
|
L
L]
|

No. of meetings held
Hours Reserved

Uu-101 78 1345 30.0% 134.5 30.0% 100.0%| 34 540 27.6%| 23 315 56.3%| 71 127.0 39.7% 7 75 59%| 36 64.0 35.6%
UU-102 | 64 1194 26.6% 119.4 26.6% 100.0%| 26 37.0 18.9%| 15 17.5 31.3%| 63 1174 36.7% 1 20 16%| 34 733 407%
UuU-103 62 144.7 32.3% 144.7 32.3% 100.0% 27 405 20.7%) 22 265 47.3%| 57 121.7 38.0% 5 23.0 18.0% 26 646 35.9%|
UU-104 | 63 175.0 38.0% 170.589.1% 97.4%| 28 47.0 24.0%| 23 31.0 554%| 51 132.0 412% 12 43.0 336%| 25 815 453%
UU-133 | 32 237.0 31.9% 143.0 529% 60.3%| 20 78.0 39.8%| 19 36.0 64.3%| 27 212.0 66.3% 5 250 195%| 14 1290 71.7%|
UU-201 | 48 101.5 22.7% 101.5227% 100.0%| 41 79.0 40.3%| 34 41.0 732%| 37 775 242% 11 24.0 18.8% 1 10 0.6%|
UU-221B| 54 198.0 30.9% 138.5442% 69.9%| 32 955 48.7%| 25 42.0 75.0%| 46 170.0 53.1% 8 280 219%| 15 685 38.1%
UU-EL 64 182.7 35.6% 159.7 40.8% 87.4%| 43 91.9 46.9%| 29 400 71.4%| 57 /149.2 46.6% 7 335262%| 18 573 31.8%
UU-MAN | 34 296.5 31.6% 1414 662% 47.7%| 231134 57.9%| 20 36.5 65.2%| 27 239.7 74.9% 7 56.8 444%| 12 140.0 77.8%
UU-WL 64 148.3 33.1% 148.3 33.1% 100.0%| 15 958 48.9%| 29 47.5 84.8%| 55 113.3 354% 9 350 27.3%| 16 245 13.6%
Total 563 1,737 31.3% 1,401 388% 80.7%| 289 732 37.3%| 239 350 62.4%| 491 1,460 45.6% 72/ 278 21.7%| 197 703.6 39.1%|

16 hours per day (8 am to 12 am)
20 weekdays and 8 weekend days
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P Classroom Analysis (Appendix I)

HEAVIEST SCHEDULED TIME ZONES REGARDLESS OF DAY: FALL 2000 & 2001
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¥ . Classroom Analysis
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University Has
133,468 NASF

CLASSROOM

<=30

University Needs
118,453 NASF

LECTURE
>120

CLASSROOM
40-60

CLASSROOM
<=30




« 100Is: Space Needs Analysis

& Space Factor Comparisons (Appendix J)
» State University Construction Fund

» CEFPI (Council of Educational Facility
Planners International)

» University of Minnesota System (benchmark)
@ Blended average of three factors used to

arrive at a ‘reasonable’ net sq ft allocation
for each academic department
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Tools: Space Needs Analysis Report
* de (Appendices K,L

Summary of Existing Space Versus Calculated Space
Binghamton Unisersity

Fall 2000
Fall 2000 Student FTE: 12,295 (actual no. from CASA file)
2005 Planned Annual Average Student FTE: 13.998 (planncd by SUNY Institutional Rescarch)
- Space Existed as | Space Required for OIS % Space
s Spoce Type of Fall 2000 Fall 2000 Rate | Projectedby
1[Classroom, Lecture 86.136/d) 2682|302
Class Lab 159815 (©0809)] 6142
Individual Study Lab 21,865 14560 | 4046
2|Research 150,505 10994 8929
Departmental Office 114261 26| 3259
General & Special Use 45,855 ( <073 1
S ubtotal Ins/Dept Res carch 506,141 578437 @2.296) 1428%| 658,570 @]
3[Health & Physical Education 127264] 186000 () | (8.736) 156,000
4|lectronic Data Processing 2.781] 35700 () | (12913) 35,700
5|instructional Resources 15324 20020) | (13679) 29,002,
6Organized Activity 59,024 59028 (c) 59028,
7|Organzied Rescarch 126519 126519 (c) 0 126519
8|Public Service 1500 15042/ (c) 0 15042
9| Assembly & Exhibition 16677 61.450(0) | a4823) 61450,
10]Library ma) 273503 1.391) 303,964
11[Student/Faculty Activity 127379 129095 o) 146979
12|Student Health Services 7319) 7319 (b) 0 7319
13]General Administration 11409 98358 15740 111984
14]Central Services 59,024 6,99 @962) 69.662,
15|Buidling Services 4971 49912 (.941) 4337,
16]Inactive Space 59.096| 0 59.006 | 100,00 0
1015894 1135218 (119324 11.75% 1206986
[Total Academic Space 1522035 1713655 (191.620)] 12.59%| 1.865.556
New Space assumed 1o be added onto 2005's inventory
Fieldhouse 106,500](156,436 gross, func PE, occup 4/04. Bldg F114 Proj 07142)
Children's Unit 11,482)(18.560 gross. func O, occup 9/01. Bldg 79 proj 07436)
Physical Facilities Addition 18,870)(21.870 gross. func Admin, oceup 9/01. proj 07393)
Student Union Addition 57.535 (97,810 gross, func OA. occup 6/02. Bidg F104., proj 07260)
Student Union Addition Ph Il (proj 07408, occp 7/05)
Academic Support Bldg (proj 07427, occp 8/06)
Engineering Facility (proj 07445)
Total New Space 194,387

[2003 Comps-Wide Net Assigmite | 1.7164%3] [isesas_]

(@) FTEin 2000 12295 Caleulated Space = 578,535 nsf
FIE for 2005 = 13.98 Caculated Space = (13.998/12295)" 578,535 = 658,682 nsf
7/20/2005 (b) Regulated by College Type, by SUNY Standard 20
(©) Required Space ~ Existing Space, by SUNY Standard
() Applicd with Space Utiizarion Rt 3t 9695% for Clssroons (calc80015)




« 100ls: Scenario Planning

Entry Building Options
CONCEPT SCORECARD
June 22, 2005
1 1a 2 3 4 5
“Original” “Improved” RAse “Education” e orﬁ::'lfw": o aStdent
PRESIDENT/VPs MOVE BY January 2006 June 2006 June 2006 October 2006 January 2007 January 2007
AT Y cosT $20m. $3.4m. $3.4m. $4.0m. $3.5m. $6.7m
WHERE DOES Entry Bldg Entry Bldg . " . .
PRESIDENTIVPS MOVE? (Prohimt anttoon | (Proakont 150y | Ats & Sciences Education Library Basement | Library Basement
MOVE HISTORY DEPT FROM NO YES YES YES YES YES
TEN BROECK? WHERE? n/a Library Basement Library Basement Library Basement UAB Building UAB Building
CO-LOCATES NEW
COLLEGE OF COMPUTER NO YES YES YES YES YES
AND INFO SCIENCES? n/a UAB Building UAB Building UAB Building Entry Building UAB Building
MOVES ACADEMIC
FUNCTIONS TO ENTRY NO NO YES YES YES NO
BUILDING?
MOVES ACADEMIC
FUNCTIONS TO UAB? NO YES YES YES YES YES
CREATE NEW CLASSROOM
Shaces NO NO NO NO NO YES
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F .2 1ools: Scenario Plannin
’ dc b g
Exhibit 3

Clearview Hall

Proposed Community Oriented Clinic Facility

Space Use Key
I Psychology Clinic (2,819 sf)

B Psychology Clinic-"Compromised” Space (775) sf)
I Faculty Offices (732 sf)

N Graduate Student/Post Doc/Research Staff Offices (1,404 sf)

I shared Waiting (221 sf)
I Group Rooms (1,587 sf)
Observation Rooms (746 sf)
W Therapy/Interview Rooms (982 sf)
I Faculty Lab/Workroom (1,680 sf)
I shared Support Facilities (1,222 sf)
Building Services (110 sf)
I Non-Assignable/"Compromised” Space (1,357)
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Binghamton University

OIR-Space Analysis and Assignment

April 2003
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7 Challenges

@ Institutional politics

@ Transforming existing campus culture
@ Funding

@ Aging facilities

@ Lack of surge space

@ |nsufficient lead time for space requests
@ Productivity metrics

@ Drawing updates
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?!Humor

@ Oh, you work for NASA.

@ You have one of the most difficult jobs on
campus. | wouldn’t want your job.

@ Here comes the spaﬁse cadet/space
police/space czar.

e
O=sA
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ﬂHumor

OFFICES AND WORK AREAS

Work spaces are assigned by management

o mind
sha ri?-;::wr office
for a few days?
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and include such ¢

1,

layout .




